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MGMT 4380-01, 5310-01
Principles of Entrepreneurship
(aka Seminar on Entrepreneurship)
Fall 2017


Class Time:   T-TH 9:35-10:55  					Class Room: 139 Galloway
Instructor:  Paul Latiolais (Lotch-o-lay)		
Office: GB 227 Galloway or CICE 204 (Center for Innovation, Commercialization and Entrepreneurship)
Office #: (409) 880-8436, or (503) 536-5699 cell
E Mail: paul.latiolais@lamar.edu 
Office Hours: Email or Text for appointment 

The Mission of the College of Business at Lamar University is to provide a quality education to a diverse student population from Southeast Texas and beyond, resulting in well-rounded business professionals who are prepared to meet the challenges of a dynamic global environment while upholding ethical values and encouraging civic and social responsibility. The faculty promotes an environment supportive of applications-oriented learning by engaging in a balance of discipline-based, business pedagogy, and practice-based intellectual contributions.


I. Prerequisites
Students must have completed, with a passing grade, the following courses: 
BUAL 3310, MKTG 3310, MGMT 3310, and FINC 3310. 
Students must be senior standing. Exceptions require prior approval from instructor. Failure to meet the prerequisites will prevent you from receiving credit for the course.

II. Texts
· [image: https://images-na.ssl-images-amazon.com/images/I/51cwhjPbIQL._SX385_BO1,204,203,200_.jpg]Marc H. Meyer and Frederick G. Crane (2013) New Venture Creation: An Innovator’s Guide to Entrepreneurship, 2nd Edition
ISBN-13: 978-1452257211 (ISBN-10: 1452257213)

· Michael Gerber – The E-Myth Revisited, ISBN: 0-88730-728-0
· Assigned Business Book (determined in class)

III. Learning Outcomes / Course Objectives

· Develop an understanding that entrepreneurship and corporate ventures (aka “intrapreneurship”) is a lifestyle and a learned, ever-developing discipline
· Recognize characteristics and practices of successful entrepreneurs & business professionals 
· Experience real world entrepreneurs and companies who have ventured into new business creation
· Build skill in opportunity recognition and commercialization
· Evaluate an entrepreneurial idea based on product, customer, and competitive advantage criteria
· Develop skill in communication, team building and creative problem-solving
· Understand decision-making in business ownership and how to contribute value
· Develop business planning skills for venture start-ups including opportunity analysis, business concept, organizational plans, marketing plans, financial plans and ethical decision-making
· Learn the essentials of preparing, designing and delivering presentations
· Reinforce understanding of the course content and the intrapreneurial/ entrepreneurial mindset by “teaching to learn” the concepts of entrepreneurship to local high school students. These concepts will be delivered through a variety of experiential activities designed by Junior Achievement and class exercises. 

IV. Teaching Methods
1) Lectures
2) Discussions of assigned text readings and articles
3) In-class exercises & problem-based learning
4) Interviews
5) Presentations & Written Assignments
6) Guest presenters

All written assignments must be submitted by Blackboard to the professor on the assigned due date.

V. Business Plan (Written Plan & Presentation) 
Each student will participate on a team (3-4 people) that will prepare a business plan. The final written plan is due on final exam day.  Each team will present their plan to a panel during the scheduled exam time. The business plan and presentation count as 30% of your final course grade.
	
Individual accountability: Individual grades for the business plan will be differentiated by the team’s score multiplied by each individual’s composite peer review score.  See the peer review form posted in Blackboard for additional details.
 
Addressing problem team members: In extreme cases, teams may be allowed, with the permission of the instructor, to “fire” a team member who consistently refuses to make an effort to contribute.  A “fired” team member will be required to work as an individual or find another team that will accept them as a member.  Likewise, in extreme cases a team member, with permission of the instructor, may be allowed to resign from a team if the member thinks that the other members of the team consistently fail to make an effort to contribute.  A “resigned” team member will be required to work as an individual or find another team that will accept them as a member.

VI. Dual Track Option – All Cases + Interview Track, or Teach to Learn Track
Choose all case study assignments plus Entrepreneur Interview, or Teach-To-Learn Field Experience (Junior Achievement). Students have the option to choose one track as outlined:
 
A. Option A – All Cases + Interview Track:
Assignments and Case Studies 
[image: MP900289723[1]]Several Cases will be provided online via Blackboard during the term. A “window” of 5 to 7 days will be provided to complete each assignment. Students are responsible for saving and submitting the assignment overview brief and answer all questions. The Assignment will be clearly outlined. Assignments must be submitted between the opening dates through 9:30AM (prior to class) on the closing date, unless specified otherwise in the Blackboard due date.+++++			+++++

++PLUS++
Entrepreneur Interview (or Company Decision-Maker)
Students are required to interview an entrepreneur or decision-maker and prepare a written summary of the interview. The subject matter to be covered in the interview and the format of the summary will be discussed in class. It should be between 4-6 pages, font size 12, double-spaced with one-inch margins left, right, top and bottom.  See Blackboard for interview questions. The paper should be a narrative about the interview, observations from the experience and conclusions. Interviewees must be at-risk entrepreneurs whose livelihood depends on the success of their business.

The entrepreneur you choose and the quality of your paper is important – choose wisely.

-OR-
B. Option B – Teach to Learn Field Experience (Junior Achievement) 
Students will develop a deeper understanding of entrepreneurship by “teaching to learn” the concepts of entrepreneurship to local high school students through a variety of experiential activities designed by Junior Achievement (JA). Each team in MGMT 4380 will be divided into groups of two or three people. Materials are provided by Junior Achievement including detailed session plans, informative workbooks for students, and additional learning materials to ensure a successful experience for the MGMT 4380 students and the high school student. A Junior Achievement professional will administer the program and train MGMT 4380 students how to deliver the content.
Each student will be required to turn in a Teach to Learn Field Experience Folder (a folder with brads, no three ring binders) with dividers.  Each component detailed below (except the cover page) should be divided accordingly:

· Cover page – include your name, the name of the high school and teacher with whom you worked, and the grade level you instructed
· A spreadsheet tracking student performance on the JA pre-test and post-test.  The spreadsheet should show each student’s name, their score on the pre-test, their score on the post test, and the class average for both.
· Daily reflective journal entries – a typed written reflective journal entry for each visit to campus.  Limit your entry of each visit to one page or less.
· A completed presentation planner for each JA content module.
· Teach to learn experience reflective paper – students will culminate the Teach to Learn assignment by typing a paper reflecting on their field experience and how it relates to the overall course content in MGMT 4380. Specifications for the reflective paper are the same as the personal essay.
· Verification sheet of field visits and hours
· Entrepreneurial Consultant Evaluation Form

Note: Students should write the journal entries and paper in a reflective manner.  Reflection describes thinking, and reflective writing conveys your thoughts on a subject. Writing the daily entries and reflective paper requires you to think back and write about what you have learned. Teach to Learn Field Experience folders will be graded using the related rubric posted in Blackboard.
The Teach to Learn/Junior Achievement option allows you to drop one case study and the Entrepreneurial Interview. 


VII. Course Grading
Grades for this course will be computed as follows: 
Grade		 Scale
   A		90-100
   B		80-89
   C		70-79
   D		60-69
   F		0-59

Assignments & Case Studies1,2………...…..30%
Business Plan3…………..………………….30%
E-Myth Paper4……….…………….……….10%
Interview w/ Entre or Bus Leader………….10%
Participation & Personal Essay……….……20%
                                                                     100%

There will be no Quizzes or Exams (awesome, right?).
1Case Studies – grade is based on written and verbal analysis.
2 Teach to Learn (Junior Achievement) allows you to skip 1 Case Study & the Interview assignment
Teach to Learn Field Experience Folder Grading Components:
Test spreadsheet and verification of field visits / hours….Required to receive a grade
		Daily reflective journal entries………………………................20%
		Presentation Planner Templates………………………………..15%
End of activities Reflective Paper……………………………...25%
Junior Achievement entrepreneurial consultant evaluation…....30%
Folder is organized and meets specifications…….………….....10%
3Business Plan Grading Components:
		Written Business Plan……………….70%
		Presentation………………………….30%
Note: Individual business plan scores are the team’s score multiplied by composite peer review score (see peer review form posted on blackboard for additional details)
4E-Myth Paper – will consist of a thorough analysis of Michael Gerber’s The E-Myth Revisited and answers to the eight questions you might ask yourself in the creation of your Primary Aim (Chapter 12).

VIII. Attendance & Participation
Attendance and Participation are critical components of the course. Each student is expected to attend class and contribute to class discussion. Your assessment is based on the following:

1. Miss three (3) classes or less (additional days are exponentially deducted)
2. Active participation during class sessions and preparation for each class
3. Complete the Personal Essay (at the end of semester)
Write a 1-2 page personal essay. Outline your reasons for taking the class, your favorite learning experience from college (professor/class, project) and why, your personal history including employment experience, major, an overview of what you learned in class, and where you expect/want to be in 5-10 years. The personal essay should total 1-2 pages, font size 12, 1.5 spaced with 1-inch margins left, right, top and bottom. The assignment will be graded Pass/Fail.

Important: Students must be on time to receive credit for class attendance.  Attendance is monitored using student name cards.  You are responsible for collecting and returning your name card each class period. Do not collect or return the name card of another student.

1. Late Assignments
Assignments turned in late will receive a grade deduction. Due dates of projects and exams will be communicated in advance. If you have a conflict of any kind, it is your responsibility to contact me prior to the due date.

1. Record Keeping
Blackboard allows for automatic transitioning of grades to the roll books. However, it is important that you keep your own records. In the event of a problem, you will be asked for your “receipt” of the assignment.

1. Internet Communication 
2. Blackboard Support for Students
Office: 855 East Florida
Phone: (409) 880-7849	8AM – 5PM (M-F)
Email: cde@lamar.edu
Website: http://dept.lamar.edu/cde
Online Help Forum: An on-line help forum can be accessed by clicking on the HELP button of any screen. Moderators will answer your questions about distance education courses or technology issues.

NOTE: Students may submit assignments 24/7 during the open periods available for each. It is advisable to submit during times of daily Help Desk operation noted above.

2.  Orientation to Online Courses
An introduction to taking on-line courses is available for students who are taking on-line courses for the first time. For registration or more information call 409.880.7849.

1. Statement on Academic Honesty 
Every student must respect the right of all to have an equitable opportunity to learn and honestly demonstrate the quality of their learning. Therefore, all students must adhere to a standard of academic conduct, demonstrating respect for themselves, their fellow students, and the educational mission of the University. As a student taking this class: 
· You will not represent someone else's work as your own.
· You will not cheat, nor will you aid in another's cheating.
· You will be honest in all your academic endeavors.
· Understand that if you are found responsible for academic misconduct, you will be subject to the academic misconduct procedures and sanctions as outlined in the Student Handbook which states:
· Any student found guilty of dishonesty in any phase of academic work will be subject to disciplinary action. Punishable offenses include, but are not limited to, cheating on an examination or academic work which is to be submitted, plagiarism, collusion, and the abuse of resource materials. (81).
· One aspect of the Handbook’s definition of cheating is: “purchasing, or otherwise acquiring and submitting as one’s own any research paper or other assignment” (82).
· Students seeking guidance to avoid plagiarism should consult the course instructor, recent handbooks, or the University Writing Center.
· Punishment for academic dishonesty range from an F in the course to an F on the assignment to re-submission of the work with a minimum of a full grade deduction.  Punishments are at the discretion of the faculty member, and may be appealed to the department chair, dean, and Senior Associate Provost. Flagrant or repeat violations may warrant further discipline by the University including probation and suspension.  

1. Students with Disabilities
Please make an appointment with the office of Services for Students with Disabilities (SFSWD) if you have the need for a disability-related accommodation. SFSWD is located in Communication Building, room 105B; call them at (409) 880-8026 or write to PO Box 10087, Beaumont, Texas 77710.


1. EMERGENCY PROCEDURES
Many types of emergencies can occur on campus; instructions for specific emergencies such as severe weather, active shooter, or fire can be found at http://www.lamar.edu/about-lu/administration/risk-management/index.html 


1.  ACADEMIC CONTINUITY
In the event of an announced campus closure in excess of four days due to a hurricane or other disaster, students are expected to login to Lamar University’s website’s homepage (www.Lamar.edu ) for instructions about continuing courses remotely.
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