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LAMAR UNIVERSITY


COURSE  DESCRIPTION 

COMM 4342 -- Communication Management is a 3-credit course that investigates the principles and practices employed by communication managers, chiefly from an American perspective.  This includes newspapers, magazines, film and video, broadcasting, cable, and satellite communication, as well as the Internet on the world wide web.
Our discussion will include the production, content, and distribution aspects of media, and, of course, the way in which revenues and profits are achieved. We will also talk about media regulation and content "decisions" made by media mangers.  We will NOT discuss the effects of media on individuals and society, or the specific content of programs in or on the media.  Students interested in these areas may enroll in a number of other related course offerings in the COMM Dept. 
Please note:  Enrollment in Issues Management requires upper-class status (completion of at least 60 credits, and junior or senior stature).  There are no prerequisites for this course except for a genuine interest in and curiosity about the media industries.  This course helps fulfill elective departmental requirements for graduation for COMM majors with an emphasis in Broadcasting or Corporate Communication.
INSTRUCTOR

Dr./Prof./Mr. Paul T.M. Hemenway

LU Department of Communication

Office location:  
NCOM 100C

Office telephone:  
409-880-7980

E: paul.hemenway@lamar.edu  (please do NOT use Blackboard email to contact me)
Fall 2017 Office hours:   TR:  10:00—11:00 a.m.; 4:00—4:30 p.m.; please see me to        

                                                  schedule other office hours by appointment
COURSE  OBJECTIVES  &  STRUCTURE

By the end of the course, you should understand:
• Ethical issues in media management.

• The similarities and differences between print and electronic media.

• The importance of revenue generation and appropriate financial management.

• Regulatory, marketing, and cultural influences on effective media management.

• How the history of technology affects the nature of today’s media business.

Further, you should be able to:

• Discuss the effects of regulation and politics on the media.

• Describe the relationship between media content and advertising.

• Describe how audience research is conducted and analyze some basic ratings data.

• Explain media industry strategy on a corporate scale and on a local scale, with regard to 

   newspapers, radio, television, and other modern media.
COURSE  OBJECTIVES  &  STRUCTURE, cont’
Since you voluntarily enrolled in this course, you undoubtedly have at least one objective you wish to accomplish.  Give this some thought, and then enter those objectives here (and on #4 of your Student Data Sheet):

(1)

(2)

(3) 
Please complete all assigned readings by the date assigned so that you will have a better understanding of our discussion material, and so that you will be prepared to discuss the topics in class.

NOTE: We will address many of the causes and concerns of contemporary society in class during the semester, as we delve into media management.  Many of the topics we address will be quite controversial.  While many of you may take sides on the issues we'll tackle—free speech issues, minority rights, content regulation, political agendas, etc.—it is not the intent of this class to deliver a "politically correct" position on any issue; your position is up to you.  However, please realize that all opinions and views are welcome in class, no matter how controversial.  Please give all individuals with differing points of view the same respect you yourself should expect.
REQUIRED  TEXTBOOK  and  COURSE  MATERIALS
We will be using the latest version of the Alan B. Albarran text Management of Electronic and Digital Media, 6th ed.  (Boston:  Wadsworth, 2017).  You may purchase or rent this text from any source, either new or used.  The text ISBN is:  978-1-305-07756-0.  
Since this upper-level course is intended to provide a basic foundation for media management (a leadership role), and since you will be discussing and presenting in class, I highly recommend two additional books to further supplement or enhance your reading on honing your developing communication skills:

( Frank, Milo O.  How To Get Your Point Across in 30 Seconds or Less (NY:  Pocket

   Books—a division of Simon & Schuster, 1986).

( Tracy, Brian.  Maximum Achievement (NY: Simon & Schuster, 1993).

In this course we will be using the required Albarran text in “workbook” fashion—using it directly as a reference guide to help you learn the principle and practices of media management.  Given the amount of material to be covered and its importance in the quality of your class performance, it is strongly suggested that you complete all reading by the dates assigned in the course calendar, and not the night before a quiz.
REQUIRED  TEXTBOOK  and  COURSE  MATERIALS, cont’
In addition to the text, you may be required to read and apply a number of course supplements, only accessible through our course Blackboard website.  Please check your Blackboard site several times each week for assignments and updates.  NOTE: You must read, complete, sign, and submit a Student Data Sheet, along with the Dept of COMM Integrity Policy declaration page, before your grades will be released.
DETERMINATION  OF  YOUR  COURSE  GRADE

Your final grade will average your quizzes, class presentations, and final paper, along with a weighting for class participation.  While you may raise your grade by completing extra-credit work, there will be NO opportunity to improve your grade once this class is over, so be sure to complete your assignments when due, and stay up-to-speed on assignments by regularly checking the class Blackboard site and the course calendar.
I recommend you join other students from this class in a study group, which will help ensure you do not miss anything covered in class, and allow you to spread the work of digesting each chapter when it comes to Quiz time.  Your group may also benefit from the many case studies our expert Alabarran provides after every chapter in his text.   

The final grade for this course is determined on a 1,000-point scale.  Letter grades are based on the following numerical scale:








A = 90-100 / 900 – 1000+
C = 70-79 / 700 – 799








B = 80-89 / 800 – 899

D = 60-69 / 600 – 699

Please note that 20% of your final grade—one grade level—is based entirely on your class participation.  You will likely lose points each day you are absent, since you will be unable to participate in or contribute to our class discussions.  

A missed midterm or final quiz will be given a grade of "0" (zero), and will be averaged in with other grades. If you fail to take the Final Quiz, you will not pass this course.  All quizzes must be taken and all presentations given when scheduled.  There is no make-up unless you can provide written proof of the following:
    

( an illness serious enough to require a visit to a physician

    

( an approved University field trip or job assignment

    

( a death in the family

If you miss a quiz or presentation because of one of these reasons you may be given an alternate quiz or special project, at my discretion.  In order to avoid additional penalties, you must always call before missing any required class.
Class assignments must be turned in on-time; missing assignments receive 0 (zero) points.  No assignments or extra credit will be accepted after our last class day.

Surveys of students consistently report that many of you are unsure of your grades throughout many of the courses you take.  In order for you to remain consistently sure of your grade in this course, you will maintain a “Point Sheet” for all your course work.  This “Point Sheet” includes a list of assignments, grades or points received, and a running total of your points in the course.  My promise to you: Keep your “Point Sheet” up-to-date, and you will always know exactly how you are doing at any time in this course. 
	Dr. Paul’s COMM 4342—COMM Management for Fall, 2017


	Date
	Day
	Course Description

(See the Course Calendar for full details by day/date.)
	A.B. Albarran chapter

readings

	Aug
	29
	T
	Preview of Our Course
	Preface  xvii-xxii
Abbrv. xxv-xxvi

	
	31
	R
	Overview of materials / syllabus / calendar
	

	Sept
	5
	T
	Managing in the Electronic Media
	1, 2

	
	7
	R
	The Media Marketplace
	

	
	12
	T
	Ethics of Management 







Current Issues                   
Current Issues
	3 

	
	14
	R
	
	

	
	19
	T
	Theories of Management
Current Issues
	4

	
	21
	R
	
	

	
	26
	T
	Financial Management
Current Issues
	5

	
	28
	R
	
	

	Oct
	3
	T
	Managing Personnel
Current Events
	6

	
	5
	R
	
	

	
	10
	T
	Audiences & Audience Research

Current Events
	7

	
	12
	R
	
	

	
	17
	T
	Midterm Quiz!  Bring ScanTron
	AA 1—7 

+ class 

	
	19
	R
	Research / Library day
	

	
	24
	T
	Programming--Strategy & Distribution
Your Class Issues Presentations

FINAL  PAPER  TOPIC DUE
	8

	
	26
	R
	
	

	
	31
	T
	Marketing
Your Class Issues Presentations
	9

	Nov
	2
	R
	
	

	
	4
	Sat
	H  *  O  *  M  *  E  *  C  *  O  *  M  *  I  *  N  *  G  !   

See LU website for parade, events, tailgating, & game time               

	
	7
	T
	News & News Management
Your Class Issues Presentations
	10

	
	9
	R
	
	

	
	14
	T
	Regulatory Influences & Electronic Media Mgt

Your Class Issues Presentations
	11

	
	16
	R
	
	

	
	21
	T
	Media Mgt--The Role of Public Relations

Your Final Class Issues Presentations

FINAL  PAPER  OUTLINE  DUE
	12

	
	23
	R
	T   *  H   *  A   *  N   *  K   *  S   *  G  *  I  *  V  *  I  *  N  *  G  !

No classes!

	
	28
	T
	Technology & Electronic Media Management

	13

	
	30
	R
	
	

	Dec 
	5
	T
	Adjournment:  Review of Our Course & What’s next?
FINAL  PAPER  DUE
	

	
	12
	T
	Final Quiz!  Bring ScanTron 
	AA 1—13 

+ class

	
	16
	Sat
	LU College of Fine Arts & COMM Commencement @ 1:30 p.m.

See LU website for other College Commencement times

	Note:  Professional guests from the SE TX region are expected to speak during some of our regular class days.  On these days, the class may be opened to your peers and other COMM majors who may wish to join us.


CLASS  ATTENDANCE  &  PARTICIPATION

This is an upper-level, discussion-based class.  It is important for you to attend all classes scheduled, not just in order for you to complete the work assigned on time, but in order for you to learn from others, to build leadership networks with your peers, and so that the rest of us can benefit from the perspective that is uniquely yours.  Your attendance is expected in all scheduled classes.  Although I will not take off any points for absences, you MUST sign in each day you are in class.  
Please note:  While I will not monitor your class attendance (I assume you are an adult and can do this on your own!), please realize your attendance is necessary.  Since 20% of your grade is tied to our in-class discussion, it is up to you to make sure I know who you are, and that I am aware of your active response to all questions and issues we address in class.  Always make sure you sign-in on the class attendance sheet in every class, irrespective of the time you arrive or depart.

You are responsible for all material covered in any class missed, including class comments made in response to discussion.  Always! contact another student in the class if you miss a class, to get all notes and to double-check any (new?) due dates.

Questions and comments during our class discussions and in response to the material we address in class are encouraged.  However, any lack of courtesy shown speakers—private conversation, sarcasm, interruptions, etc.—will not be tolerated.  Please show the same respect for all speakers that you, in return, should expect.  Please leave gum, any tobacco products, and personal electronics (PDAs, IPODs, etc.) outside the class.  If you must bring electronic items into class, be absolutely sure they are turned off.  You may use a laptop in class, but only for electronic note-taking.  If you are found to be texting, surfing the web, or catching up on your emails in class, you will be asked to leave.
PLAGIARISM

You are reminded that all work completed in any class here at Lamar University must be your own.  (Please see the section on academic honesty in the LU Student Handbook.)  You are welcome to consult other speeches, scripts, and research or reference materials, but when you refer to any sources, works, or quotes in your work, you are expected to cite those sources (APA formatting is preferred).  ANY plagiarism will result in a final grade of 'F' for this class.
SPEAKING AND WRITING ASSISTANCE

Some students may have some difficulties with the work required in this course, or with particular assignments.  Please let me know of any problems you face!  Most of these can be successfully addressed with some assistance from a number of every helpful folks on campus.  You can benefit from the aid provided by:

The LU Writing Center:  Almost all college students need some help with (written English) idea formation, word choice, and sentence / paragraph construction.  The Writing Center—on the ground floor of the Gray Library--is there to help.  Feel free to use them for assistance with written assignments (outlines, critiques, etc.), but do not expect them to complete assignments for you.  Make an appointment at 880-8571 or http://artssciences.lamar.edu/writing-center/.

SPEAKING AND WRITING ASSISTANCE, cont’
The Media Lab:  Located on the 7th floor of the Gray Library, the Media Lab provides over 100 computers and software assistance.  Feel free to use The Lab to create audio/visual aids (including PowerPoint), or as a free, campus-based link to the WWW for research:  Some 120 electronic databases are accessible through the Gray (which you can access at home).  No appointment is necessary—computers are available on a first-come, first-served basis during library hours.

The LU Mary and John Gray Library: The campus library is open: M-R  7:30 a.m. --  11:45 p.m., Fri 7:30 a.m. – 5:45 p.m., Sat 10:00 a.m. – 6:45 p.m., and Sun 2:00  – 11:45 p.m. (the 1st and 3rd floors may be open until 2:00 a.m. Sun-Thurs).  Call the campus police for an escort if you stay late!  Please note:  You can use your Lamar University ID card to secure a TexShare card, which will allow you to borrow material or use services at ANY of the Texas-state university libraries! (Contact the folks at The Gray for more information 409-880-7264).

ONLINE  COURSE  EVALUATIONS
Course evaluation windows for fall and spring courses open and close just before the final examination period—you will be notified of the specific dates at your Lamar e-mail address. Evaluations are completely anonymous, and neither LU faculty nor LU administrators have the ability to determine the name of the student who completed a specific evaluation form.  You may receive extra credit in this class for submitting proof that you have completed the evaluation for our class at semester’s end.

The primary purpose of course evaluation is the improvement of instruction.  I analyze the data, read the comments, and use student comments and suggestions to make changes in course content / delivery.  Results are also used by chairs / deans as one factor in decisions involving merit pay, tenure, and promotion.  Both the administration and I take your input very seriously, and I encourage you to participate in this process.  Any questions or comments you have about the process should be addressed to Dr. Tom Matthews, University Assessment Coordinator, at x2385 or tom.matthews@lamar.edu.

OUR BLACKBOARD WEBSITE
We will be using the latest in technology—Lamar University’s online Blackboard website—as a repository for all supplements, and as a means of keeping “in touch” with one another.  You will be able to download all materials you need from this site (other than those in our text), email everyone in the class (both individually and as a group), and conduct group chats (anyone on the site may join your group on the chat site).  

You can access the site by going to www.lamar.edu and clicking the LUonline access at the top left, or directly by going to http://luonline.blackboard.com.  You will need a Black-board ID (your Banner ID), and a Blackboard password (your birthdate).  Blackboard tutorials are available from the Center for Distance Education—contact them at 409-880-7849, or go to their website at http://dept.lamar.edu/cde for more information.
SERVICES FOR STUDENTS WITH DISABILITIES
The University is committed to providing equitable access to learning opportunities for all students via the LU Disability Resource Center (DRC) located in COMM room 105.

● If you have, or think you may have, a disability (e.g., mental health, attentional, learning, chronic health, sensory, or physical), please contact the DRC at 409-880-8347 or drc@lamar.edu to arrange a confidential appointment with the Director of the DRC to explore possible options regarding equitable access and reasonable accommodations.

● If you are already registered with DRC and have a current letter requesting reasonable accommodations in this course, please contact me ASAP.

EMERGENCY  PROCEDURES 

Many types of emergencies can occur on campus; instructions for severe weather or    

violence / active shooter, fire, or chemical release can be found at:

http://www.lamar.edu/about-lu/administration/risk-management/index.html.  


Following are procedures for the first two:

Severe Weather:

Please know we care about your safety!  The university will close for on-campus classes if severe weather is predicted; individual instructors have the authority to cancel classes if they deem it necessary.  The university will attempt to notify campus users in advance of closure, through its emergency notification system.  In case of unexpected severe weather:   

● Follow the directions of the instructor or emergency personnel

● Seek shelter in an interior room or hallway on the lowest floor, put as many walls as 

   possible between you and the outside

● If you are in a multi-story building, & you cannot get to the lowest floor, pick a hallway 

   in the center of the building

● Stay in the center of the room, away from exterior walls, windows, & doors

Violence/Active Shooter:

It is unfortunate that in these times we must be prepared for the threat of weapons and/or violence on campus.  Try to remember the following (C-A-D-D): 

■ CALL -  8-3-1-1 from a campus phone (880-8311 from a cell phone)  

   Note:  Calling  9-1-1 from either a campus phone or cell phone will contact Beaumont 

   City Police Dispatch rather than University Police

■ AVOID - If possible, self-evacuate to a safe area outside the building.  Follow directions 

   of police officers

■ DENY- Barricade the door with desks, chairs, bookcases or any other items.  Move to a 

   place inside the room where you are not visible.  Turn off the lights & remain quiet.    

   Remain there until told by police it is safe 

■ DEFEND - Use chairs, desks, cell phones or whatever is immediately available to 

   distract &/or defend yourself and others from attack

You may also wish to review the (TX) State Office of Risk Management Video on Active Shooter Emergency Preparedness:

http://www.sorm.state.tx.us/Media/SpotlightOnSafety/ActiveShooter/ActiveShooter.php
ACADEMIC  CONTINUITY
In the event of an announced campus closure in excess of four days due to a hurricane or other disaster, students are expected to login to Lamar University’s website’s homepage (www.Lamar.edu) for instructions about continuing courses remotely (from off-campus).
YOUR PROGRESS

If you find yourself falling behind in this class because of some problem—please make an appointment to talk with me about it!  There are plenty of skilled, caring folks available to help you with whatever troubles you face, and there are always alternatives to missing class, or dropping out. 

WITHDRAWAL

Hopefully, you will be able to complete this course, meet your goals, and earn three units of credit toward your degree.  If you must, you may formally drop the course without a grade (you will receive a Q/W) IF you formally drop on or before the drop date established in the current LU online academic calendar.
THE COMMUNICATION MAJOR
Many students from across campus enroll in Department of Communication courses, if only because they are so interesting and relevant to our experience in contemporary society.  Many of our courses are integral to the development of the performance skill set necessary for most careers.  If you think you might like to become a Communication major (or add a COMM minor), please schedule an appointment with me so we can chat about the many benefits you will reap!  

By the by, you need not be a COMM major to join any of our many COMM student organizations, or participate in their ongoing activities.  These include:  

· Advertising Federation or "Ad Fed" (for those interested in advertising--see advisor Prof. Yearwood)  

· Lamar Filmmakers (for those interested in film--see advisor Prof. Stanley)

· Professional Communication Association (for those interested in any 
Communication area--see advisor Prof. Michalski)

· SE TX (student) chapter of the Society of Black Journalists (see advisor Mr. Williams in the TV studios, located on the ground floor of the Theatre building)  
· University Press (everyone is welcome to write for our award-winning campus newspaper, published during the regular semester--see Mr. Coughlan in the UP offices located on the second floor of the Carl Parker bldg.)

Good luck, and welcome to our class!

Dr. Paul
Sunday, August 20, 2017
COMM 4342:  COMMUNICATION MANAGEMENT, Fall 2017








